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Cereals ($4,513,764); Drilling Equipment 


($1,000,527); Aircraft ($807,273); Trucks and tractors($634,105); Powdered milk 
($267,068); .Other motorized vehicles ($223,609); Air conditioners ($187,527); 
Pharmaceutical supplies ($125,545); Radio Guidance Systems ($106,732). 


Explanation: 


(1) Estimate (2) Projection (3) End of August 1975 (4) End of November 1975 
(5) Percentage change refers to last completed year. 


Sources: Ministry of Finance; Ministry of Economic Affairs, Industry and Commerce; 
Ministry of Mines and Hydrology; Ministry of Rural Development; Bureau of Statistics; 


BCEAO and IMF. 





Summary 


Struggling along in the ranks of the world's twenty-five most poor, 
Niger was the hardest hit of all countries by the Sahelian drought. 
Since 1972, Gross Domestic Product (GDP) of this landlocked economy 
has fallen 5% annually. With population rising 2.7% a year, 

annual per capita income remains less than $100. Intermittant rains, 
rats and locusts have reduced the most recent harvest at least 30% 
under a normal year, leading to an important food deficit problem. 
In addition, a plant pest was responsible for decimating the ground- 
nut crop. 


The military government which came to power in April 1974 has made 
economic recovery its first priority, A three-year interim develop- 
ment plan will be published soon emphasizing water resources, 
modernization of agriculture and reconstitution of livestock herds. 
Niger's growing mineral sector is the object of a separate four-year 
plan (1974-77) designed to encourage mineral prospecting. Uranium 
mining already accounts for a large portion of government revenues 
and has become the principal source of export earnings, Furthermore, 
there is a trend towards increased foreign aid to Niger as international 
donors have responded increasingly to the problems of the Sahel. 
However, it will take sustained efforts in all sectors, supplemented 
with sizable and long-term inputs of outside assistance, for Niger to 
reach a point of self-sustained growth. 





CURRENT ECONOMIC SITUATION 


Niger is four-fifths desert, landlocked and barely viable economically. 
During the worst years of the drought, agricultural production plummeted 
and cattle stocks w=re almost halved. Charging the previous government 
with mismanagement of drought relief, Niger's armed forces seized 

power in April 1974 and, under Lt. Col.Seyni Kountché, brought a new 
sense of discipline and concern to bear on emergency relief effo rts 

Lt. Colonel Kountché's government is now beginning to turn its attention 
to development issues, even though the bad harvest in 1975-76 requires 
continuation of shorter term relief efforts. 


Traditional Sector 


Agriculture and grazing are the main economic activity in Niger, 
occupying 95% of the country's population. Geographically the Largest 
country in West Africa, only 3% of Niger's land is under cultivation, 
most of this subsistence farming. The main food crops, millet and 
sorghum, have an annual yield of one million metric tons or more in a 
good year. However, food production dropped considerably during the 
drought as yield per acre fell and the area under cultivation declined. 
Between 1971 and 1974 the production of millet fell by 35% to 627,000 
metric tons and sorghum dropped by 53% to 126,000 metric tons, The 
1975/76 harvest is also thought to be 30% below normal, and the 
government has appealed for 200,000 tons in food assistance from abroad. 


Traditionally Niger's main cash crops are peanuts, cotton, gum arabic, 
and sesame. Exports of these crops formerly accounted for more than 
half of Niger's export earnings. Until 1973 Niger was the second most 
important producer of groundnuts in francophone Africa. As the drought 
worsened, farmers switched their production from cash to food crops. 

By 1974 the production of groundnuts, the former export Leader, had 
fallen so low that the government banned the export of unprocessed 
peanuts, The groundnut harvest this year was all but destroyed by a 
rosette peanut Virus, uncommon to Niger. 


Niger's livestock sector is just beginning to recover from the heavy 

cattle losses in 1973-74. In 1972, cattle raising employed one-fifth 

of the population and represented twenty percent of the Gross Domestic 
Product. Country-wide the cattle stock fell by 48% between 1972-73, 

In some areas the losses were almost complete. The government has 

plans to reconstitute herds and improve the strain through the use of 
breeding centers. The official ban placed on cattle exports at the 

height of the drought has recently been lifted, although certain qualitative 
restrictions remain, 





Industrial Sector 


Niger's annual industrial output is estimated at $65 million, or about 

14% of the Gross Domestic Product, This small sector is primarily 
composed of eighteen "mixed economy" enterprises, financed by a combination 
of public and private capital, 


Since most of Niger's industries are involved in agro-processing, the 
majority of these have suffered drought-related financial setbacks. 

The national groundnut company (SONARA) has closed two of its three 
shelling plants because of idle capacity, Niger's three groundnut 
oil-pressing plants (SICONIGER, SHN, and SEPANI) have made lay-offs, 
and one has even imported groundnuts to maintain its operations, Other 
agricultural processing operations include a paddy rice processing 
factory (Riz _ du Niger), a noodle factory (SOTRAMIL) and three cotton 
ginning mills. The national textile plant (NITEX) produced about 9.7 
million meters of cloth from October 1974 through September 1975. 


Other important industries include 3 tanneries, a milk processing plant, 
a slaughterhouse, a cement plant with 40,000 metric ton capacity, a 
brewery, a metal-working plant, a brick plant and a construction firm, 
Smaller firms manufacture plastics, paint, soap and detergent, but 
these employ fewer than thirty workers apiece, 


The government encourages foreign investment in the industrial sector through 
its liberal investment code, last revised in March 1974. The code 

encourages investments in energy production, mineral exploration 

production and processing, fertilizer production, consumer goods production, 
forestry and agricultural product processing, industrial farming, 

husbandry, fishing, textiles and hotels, However,numerous obstacles 

stand in the way of attracting foreign investors: high transport costs 

and under-developed infrastructure (no railroad and fewer than 800 

miles of paved roads), extremely high energy costs, the small and 

scattered market, low per capita income, and little trained manpower. 


Natural Resources 


Although Niger's mineral sector represented only 2.2% of the Gross 
Domestic Product in 1975, it clearly holds good possibilites for 

growth and for attracting foreign private investment. Mining accounted 
for 39% of all export earnings in 1975. The government revenues from 
mining operations in FY 1975 were $5.5 million, A new profit sharing 
arrangement negotiated with the French government in 1975 is expected 
to boost revenues to over $18 million in FY 1976 -=- some 16 percent 

of the country's projected budget. 





Niger now ranks fifth among the worlds producers of uranium, having 
produced 1,117 metric tons of metal equivalent in 1974, Niger also 
ranks fifth in the world in known reserves with over 40,000 tons. 
Mining operations at the Arlit mine are carried out by the Société 
des Mines de L'Air (SOMAIR), an international consortium founded in 
1968 with French, German and Italian participation. The mine nows 
employs 90 engineers and about 600 workers with annual production 
of 1500-2000 metric tons of uranium, The Compagnie Miniére d‘Akouta 
(COMINAK), a French, Japanese and Spanish consortium hopes to be 
producing 2000 metric tons of uranium from their Akouta mine 
beginning 1979. A third uranium consortium, in which CONOCO is 
participating, anticipates production at their Imouraren mine beginning 
in 1980. 


In addition to uranium, there is a small annual production (127 
metric tons in 1974) of cassiterite by the Société Miniére du Niger, 
a mixed economy enterprise. Another mixed economy enterprise, 
SONICHAR, has been established to exploit a 4.5 million metric ton 
coal deposit which was discovered at Anou-Ararene,but the economics 
of the venture are still uncertain, 


Niger is though to have some petroleum deposits, yet the last five 


years of exploration efforts by four American companies have not 
borne fruit. U.S. companies invested over $50 million in petroleum 
exploration in 1974-75. As of early 1976 however, exploration 
activites had, at least temporarily, ceased, 


Phosphate deposits of probable commercial value have been discovered 
in Parc W game reserve and the French are now studying the extent of 
the field under an agreement signed in January 1976. One bloc is 
reported to contain over 100 million tons of good phosphates, 


Budget and Finance 


Niger has almost a tradition of austerity budgets; until recently 
increases have averaged only about 5% a year. However, a national 
operating budget of $110.2 million has been proposed for FY 1976 
(October 1975-September 1976). This is a 58% increase in expenditures 
in one year and is the largest hike since independence, The National 
Investment Funds, that part of the budget earmarked for development 
activities, has risen by 46% to $15.5 million. The government intends 
to raise new revenues primarily through a new uranium profit-sharing 
agreement with France and increases in customs and excise duties, 
particularly, following the elimination of reverse preferences, duties 
on imports from the EEC, There have also been raises in a variety of 
direct and indirect taxes, but the government hopes to hold down taxes 





which will fall on the small onsumer. Foreign aid will remain a 
considerable factor in Niger's development. In 1974 Niger received 
$12.8 million in foreign loans and $48.1 million in foreign grants 
for public development activites. Major aid donors are the FED, 
the FAC, the United States, Canada and West Germany, The UNDP is a 
major source of technical assistance. 


As a member of the West African Monetary Union, Niger shares a 

common currency with five other francophone countries - the CFA franc 
which is issued by the common Central Bank. The currency receives 
its stability from its full convertability into French francs as 
guaranteed by the French Government. Like the French franc, the CFA 
franc has been floating against the U.S. dollar since February 1973. 


The money supply has grown 50.2% since 1972, largely as a result of 
sizable balance of payments surpluses in the early 70s. This expansion 
of the money supply has increased the effective demand for consumer 
goods, despite a decline of the Gross Domestic Product over the same 
period, The basic discount rate of the central bank was last changed 
in 1973, when it was raised from 3.5% to 5.5% and affected commercial 
bank rates accordingly. Although some major mixed economy enterprises 
a re in financial trouble, liquidity in the private sector remains 
strong. Domestic credit to the private sector grew 68% in 1974. 

The consumer price index for Europeans (based on a variety of imported 
goods) continues to rise briskly. The African consumer index (based 
primarily on locally produced goods) increased by over 10% between 
January and November 1975. 


Trade 


Niger's major exports are shelled groundnuts and groundnut products, 
livestock on the hoof, and now uranium concentrated ore. The commercial 
balance registered a 45% deficit in 1974, reflecting groundnut production 
at its lowest and drought-related livestock losses at their worst. 

Rising import prices were aggravated by soaring petroleum costs and 

the foreign purchase of groundnuts which was necessary to reconstitute 
the country's seed stock, Niger continues to rely heavily on the French 
franc zone as a trading partner -- 38% of its imports and 65% of its 
exports. 





In 1974, large scale food aid and sizeable investments in petroleum 
exploration boosted the estimated value of U.S. exports to Niger to 
$13.4 million. Other U.S. export items in 1974 included several 

light aircraft, tractors, air conditioners, pharmaceutical supplies, 
heavy trucks, and other sorts of vehicles. Niger's exports to the 

U.S. are negligible -- mostly sheep and goat skins. The United States 
is now Niger's second largest supplier and third largest trading partner 
after France and Nigeria. However, much of the export flow is related 
to USAID relief and development activities. 


Despite deficits in goods and services, Niger's overall balance of 
payments was in surplus 1970-1973 owing to net capital flows. However 
in 1974 falling agricultural exports and rising import prices led 

to a $16.8 million deficit on current account. Figures are not yet 
available, but 1975 will also probably prove to be a deficit year. 


LONGER RANGE IMPLICATIONS 


Despite serious setbacks from the drought, Niger's economic prospects 
are not entirely discouraging. The agricultural sector was probably 
not permanently damaged by the drought and barring imponderables 

like major infestations and disease may be expected to make a recovery 


when normal rains resume. Much of the 1975-76 crop failure is due to 
a spotty pattern, rather than an across-the-board failure, of rains. 
Niger's economy will probably also diversify gradually away from the 
former one cash-crop dominance of groundnuts to include onions, niebe, 
beans, rice and cotton. Livestock recovery will take years but has 
already slowly begun. Hopefully uranium revenues will assure that 

the development momentum can be maintained over several years. 


In August 1974 the new government established a National Development 
Council to coordinate development activities and economic recovery. 

A three-year interim development plan now being prepared establishes 

the following priorities: (1) increasing food production with an 
emphasis on rainfed agricultural production and improvement, (2) develop- 
ment of irrigation capacity as a hedge against future drought, and 

(3) reconstitution and improvement of the national livestock herds 
through breeding centers. Continued international donor assistance 

will be a key factor in the plan's success. 


With the completion of the Kaindji Dam in Nigeria in 1969, the 

Niger River is now potentially navigable from Port Harcourt to 

Gaya for eight months out of the year. River transport will reduce 
costs for agricultural exports, petroleum imports, and could make the 
newly founded phosphate deposits in Parc W more easily exploitable. 

A 1974 agreement with Nigeria provides for deliveries of cheap 
hydro-electricity, which should start this year. 

Also under discussion is the construction of a large dam 





on the Niger River at Kandadji, for which the FAC and FED agreed in 
1976 to fund the feasibility studies. The dam would provide additional 
cheap hyrdro-electric power and irrigation for a portion of the Niger 
River valley. 


The East-West road system is gradually being upgraded; 44% of all 
foreign aid and grants in 1974 were devoted to public work on roads 

and bridges. The Canadian-funded road from Niamey to N'Guigmi is 

nearing completion. Improved transport and less expensive electricity 
could do much to lower prices, make foreign investment more attractive, 
and open Niger's mineral sector further. 


IMPLICATIONS FOR US BUSINESS 


Outside the mineral sector, where American companies are already playing 
a growing role, U.S. business presence in Niger is limited. The Banque 

I i $ i i is 49% American-owned; 

Mobil and Texaco are in the distribution of petroleum products, 


Until recently American imports into Niger were placed at a relative 
disadvantage by high tariffs and duties favoring EEC products. However, 
American construction equipment and heavy duty vehicles have gained 
respect for their performance in the Saharan climate, much of the air 
conditioning equipment in use here is American, US aircraft are 
predominant, and some food items from the US are displayed on shelves. 
In August 1975, the government abolished the reverse preference system 
accorded to Common Market countries. Although American goods now have 
equal access to the Niger market, potential American exporters still 
face a small and scattered consumer market, an overwhelming French 
commercial presence, and a strong consumer taste for products of the 
france zone, 


Possibilities for American firms 


The most promising field open to American investment remains the mineral 
sector and related services and equipment, The government is encouraging 
international participation to uncover the mineral wealth of the 
potentially rich Air and Djado regions, Although development projects 

are frequently required to use the goods and services of the donor 

country, some engineering and construction opportunities may exist in the 
construction of port facilities at Niamey and Gaya, as well as irrigation 
projects, Thus, while Niger's market will probably remain of limited 
interest to US business, certain commercial opportunities exist for 
American goods: road construction equipment and air conditioning equipment, 
desert vehicles of all varieties, soft drink and beverage manufactures, and 
solar energy technologys, 





Telephone Directory of 
Country Marketing Managers 


Commercial and economic information on most trading partners of the United 
States is available from the Bureau of International Commerce, U.S. Depart- 
ment of Commerce. 


The Bureau is organized geographically with a Country Marketing Manager 
responsible for a country or group of countries as listed below. Assistance or 
information about marketing in these countries may be obtained by dialing 
these key people directly: 202-967 plus the given extension. 


Africa Far East 


West and Central Africa 3665 
East and South Africa 4927 


France and Benelux 

Countries 4504 
Germany and Austria 5228 
Italy, Greece and Turkey 3944 
Nordic Countries 3848 
Spain, Portugal, Switzer- 

land and Yugoslavia 2795 
United Kingdom and 


Australia and New 
Zealand 

East and South Asia 

Japan 

Southeast Asia 


America 
Brazil, Argentina, 

Paraguay and Uruguay 5427 
Mexico, Central America 

and Panama & 
Remainder of South 


America and Caribbean 
Countries 


Canada 4421 


Special units within the Department of Commerce have been created to deal 
with particular marketing situations: 


Commerce Action Group for the Near East 


North Africa 


Near East 
Bahrain, Iraq, Jordan, Kuwait, Lebanon, Oman, 
Peoples Democratic Republic of Yemen, Qatar, 
Saudi Arabia, Syria, United Arab Emirates, Yemen 
Arab Republic 


Iran, Israel, Egypt 
Bureau of East West Trade 
Eastern Europe 
USSR 
Peoples Republic of China 





It's good 
business 


to base your business decisions 
on the facts. 


U.S. INDUSTRIAL OUTLOOK puts the facts at your 
fingertips. It could be the best investment you will 
make this year. 


A great bargain for small business: the services of a 
staff of 100 industry analysts for $5.45 per copy. 
Helpful statistics, analyses and comments on more 
than 200 industries to back up your own business 
judgment. 


U.S. INDUSTRIAL OUTLOOK 1976 gives you the facts 
you need about actual product and industry shipments, 
exports, imports, employment trends since 1967 with 
projections for 10 years into the future. 


A service of the U.S. Department of Commerce, 
Domestic and International Business Administration, 
to foster the progress of business. 
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